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DISCUSSIONS 

Welcome Address: 
 
The IQAC Coordinator, Dr J Gnana Jeslin, welcomed the members for the Second IQAC meeting of the year 2024-2025 and stated the 
Agenda of the meeting.  

Agenda of the meeting 

1.      Teaching-Learning Enhancement                                                                                                                 -All HoDs 

○  Discussion on implementing innovative teaching methodologies. 

2.      NBA - Tier I- Old Format                                                                                                -ECE & CSE HoD 

○ Review of SAR (Self-Assessment Report) uploading status under the old format in the E-NBA portal 

3.      Action Plan to get A++ in NAAC                                                         -Dr. M. Balasubramanian / NAAC Coordinator 

○ Presentation of initiatives and roadmap to achieve A++ grade.                                         

4. Current Status of Research Activities                                                  -Dr. M. Balasubramanian / Research-Cell Coordinator 

○ Increasing the number of publications and citations. 



○ Securing more sponsored research projects and events. 

○ Industry Sponsored research projects 

5. Training and Placement Cell Activities                                                                               -Dr. C. Bibin / Convener, CDC 

○ Feedback on higher package placement and action plan to improve. 

○ Future trends in placement and enhancing student selection success. 

6.      NPTEL Progress                                                                                                         -Ms R Jayabharathi/ NPTEL Coordinator 

○ Analysis of faculty and student participation and performance in NPTEL examinations for the Odd Semester (AY2024-
2025). 

○  Proposal for an action plan for the Even Semester (AY 2024-2025). 

7.      Usage of RMK Next Gen App                                                                  -Dr G Indra/RMK Next Gen Coordinator 

○ Evaluation of feedback to identify areas for quality improvement. 

○ Strategies to enhance student and faculty engagement through assessments and other tools. 

8.      Usage of Pragati Portal:                                                                          -Dr R Siva Subramanian/ Pragati Coordinator 

o   Optimization of centralized data management for academic processes. 

o   Utilizing real-time analytics to drive informed decision-making. 

o   Initiatives to improve academic outcomes and provide counseling support. 

9.      NSS & YRC Activities                                                                     -Mr. T. Sundareswaran T / NSS & YRC Coordinator 

o   Review of activities conducted during the Odd Semester of AY 2024-25. 

o   Formulation of an action plan for outreach programs in the Even Semester of AY 2024-25. 

 



DISCUSSIONS REMARKS/ACTION TO BE TAKEN 

1. Dr. S. Sankar Ganesh, HoD/CSE, Dr. Vijaya Raja V, HoD I/C-
ADS, Dr. Gangadharan N, HoD/ECE, Dr. S. M. Udhaya Sankar, 
HoD/CSE (CS), and Dr. M. Balasubramanian, HoD/Mech, 
presented their department-wise innovative teaching 
methodologies that have been incorporated and implemented, 
such as 

● Conducting RMKNEXT MCQ-based tests, at least two per unit, 
along with live assessments on a day-to-day basis. 

● Providing mini-projects to students at the end of every unit. 
● Faculty members adopt project-based and experiential learning 

methodologies, incorporating participative techniques and problem-
solving strategies. 

● Conducting open discussions, scenario-based problem solving, and 
debates during class hours to ensure active student participation. 

● Faculty members are encouraged to create video lectures on 
important or challenging topics. 

● Assignments at various cognitive (K) levels are designed for students 
to gain deeper knowledge. 

● Hands-on workshops are conducted to provide practical experience 
to students. 

 

● The Principal and the Deans appreciated the efforts 

taken by all the departments in practising the 

innovative teaching methodologies. 

● The Principal informed the HoDs to ensure the 

quality of the video lecture content being prepared 

by all the faculty members of the department 

● The Dean emphasized that faculty members should 

facilitate and design online courses demonstrating 

the technical concepts and publish them on MOOC 

platforms such as Udemy, NPTEL, and others. 



2. Dr. S. Sankar Ganesh, HoD/CSE, Dr. Gangadharan N, HoD/ECE 
confirmed the completion of uploading the NBA Criteria 1 and 2 
documents in the portal. They also ensured the completion of 
remaining criteria in a week.  

● The Principal and the Deans appreciated the efforts 
made by the department NBA coordinators, the 
HoDs of ECE and CSE, and the respective 
department faculty members in preparing the NBA 
SAR documents. 

● The uploading of NBA Criteria 1 and 2 documents 
was completed successfully. 

● The Principal and the Deans emphasized 
completing the uploading of the remaining criteria 
documents on or before 31.12.2024. 

● It was also emphasized to ensure the accuracy of the 
data by verifying it twice before submission to the 
NBA Portal by the respective HoDs. 



NAAC Coordinator 
Dr.M.Balasubramanian, HoD of Mechanical has given a presentation on 
Action Plan to get A++ in NAAC 

Key Points Discussed:  

  INSTITUTIONAL GRADES 

 

 

CRITERIA - I 

 

● The Principal appreciated the efforts made by 

the NAAC Coordinator in identifying areas for 

improvement to achieve an A++ grade. 

● The Principal and the Deans emphasized the 

importance of completing the AQAR 2023-24 

data uploading process on or before 30.12.2024. 

● The Dean (Research) encouraged faculty 

members to enhance their research activities by 

applying for funded projects from various 

government organizations to strengthen the 

research aspect of NAAC. 

● The Principal urged the HoDs, mentors, and 

Year Coordinators to motivate students to take 

up the GATE exam. 

● The Principal encouraged faculty members to 

publish books and book chapters. 

● The Principal and the Deans emphasized 

conducting a greater number of NSS/YRC 

activities aligned with the SDG goals. 

 

 



CRITERIA - II 

 

 

CRITERIA - III 



 

 

 



 

 

 

 



CRITERIA - IV 

 

 

CRITERIA - V 

 



 

 

 

 



CRITERIA - VI 

 

 

 

 

 



CRITERIA - VII 

 

 



Research Cell Coordinator 
Dr.M.Balasubramanian, HoD of Mechanical has given a presentation on 
the Current Status of Research Activities   

Key Points Discussed: 

1. Research Progress Overview: 
○ Status of doctoral degrees achieved by faculty. 

 

○ Number of research articles published for the academic year 
2024-2025. 

○ Classification of publications into Scopus-indexed journals 
and conferences year wise 

 

 

● The Principal appreciated the efforts taken by 

our faculty members to publish quality 

publications in scopus/WOS journals 

● The Dean Research encouraged all the PhD 

faculty members to obtain Anna University 

Supervisor Recognition 

● The Principals and Dean appreciated the efforts 

taken by the Research Coordinator in 

coordinating and maintaining all the research 

activities within the institution. 

● The Principal motivated to apply for funding 

proposals for both events and research to 

various funding agencies consistently.   

● The Dean insisted all the HoDs to encourage 

their respective faculty members to achieve the 

targets in publications/consultancy/ proposals 

and patents.  

 



 

 

1. Strategies for Enhancing Research Outcomes: 
○ Encouragement for faculty to include their work in relevant 

references. 
○ Formation of multidisciplinary research groups. 
○ Establishing collaborations with external research 

organizations and universities. 
○ Leveraging existing MoUs for collaborative funding 

opportunities. 
2. Consultancy and Industry Collaboration: 

○ Emphasis on visiting industries to identify research project 
opportunities. 

○ Classification of industry-sponsored projects into major and 
minor categories. 

○ Exploration of consultancy projects with organizations 
holding active MoUs. 

 

 



3. Targets for 2024-2025: 

 

○ Increasing publication count and citations. 
○ Securing more patents, both published and granted. 
○ Submission of additional funding proposals. 
○ Strengthening industry-academic linkages for research 

projects. 

 

 

 



Training & Placement cell 

A presentation was given on the Training and Placement Cell Activities 
by   Dr.C.Bibin, Training & Placement Coordinator 

Key Points Discussed: 

● Feedback Highlights: 

⮚ Positive Aspects: Increased offers with higher packages, 
improved student performance in recruitment processes, and 
strong collaborations with top-tier recruiters. 

⮚ Concerns: Limited opportunities in specialized domains, 
insufficient participation in internships and contests, and 
gaps in coding, analytical, and emerging technology skills. 

● Challenges Identified: 
⮚ Lack of proficiency in coding and problem-solving skills. 
⮚ Low participation in industry contests and events. 
⮚ Gaps between academic training and industry expectations. 

● Existing Initiatives: 
⮚ Recognizing high performers. 
⮚ Daily practice platforms for coding and aptitude (Skillrack, 

iamneo, Codetantra). 
⮚ Advanced assessments and certifications, including TOEFL 

and technical skills training. 
● Action Plan for Improvement: 

⮚ Focused training in coding, data structures, and algorithms. 
⮚ Strengthened communication skills with TOEFL 

preparation. 
⮚ Increased project-based learning and participation in 

innovation challenges. 

● The Principal and the Deans appreciated the efforts 

of the Placement Coordinator for successfully 

conducting numerous placement drives during the 

academic year 2023-24 and the ODD semester of 

2024-25. 

● The Principal instructed the HoDs to monitor 

placement training and ensure that students 

complete their daily coding practice on the iamneo 

portal. He also emphasized increasing daily 

participation in coding platforms such as iamneo 

and Codetantra. 

● The Principal and the Deans encouraged students 

recognized as High Performers and urged the HoDs 

to motivate them to secure placements in 

companies offering higher salary packages and to 

utilize the opportunities provided. 

● The Principal highlighted the importance of the 

online feedback mechanism available for students 

to share their experiences with the placement 

trainers. 

● The Dean advised the HoDs to inform students 

about the significance of German and Japanese 

language courses, which could enhance their 

chances of securing higher package offers. 



⮚ Enhanced industry collaborations for internships and live 
projects. 

⮚ Organizing mock interviews, group discussions, and 
mentorship programs. 

● Future Trends and Strategies: 
⮚ Certification in specific technical domains like AWS, Azure, 

and Google Cloud. 
⮚ Emphasis on practical skills and problem-solving over 

traditional qualifications. 
⮚ Conducting workshops on emerging technologies and 

offering real-world exposure through internships and 
projects. 

● Actionable Steps: 

⮚ Organize workshops on coding and emerging tools. 
⮚ Enhance participation in hackathons, innovation challenges, 

and coding contests. 

⮚ Strengthen alumni network engagements for student 
mentorship. 

⮚ Develop sector-specific training modules to align with 
industry requirements. 

● The Dean emphasized that all students should 

complete at least one cloud computing certification. 

 

Analysis of faculty and student participation and performance in 
NPTEL examinations for the Odd Semester (AY2024-2025) & Proposal 
for an action plan for the Even Semester (AY 2024-2025). 

Presenter: Ms R Jayabharathi  

Key Points Discussed: 

Department wise Enrollment details 2024-2025 

 The Principal and Dean appreciated the coordinator 

for the significant increase in student participation 

and certifications in the NPTEL exams. 

 He stressed the importance of thoroughly analyzing 

the reasons behind the discrepancy between the 

number of students registering for courses and 

those proceeding to enroll for exams.  



 

Department Wise Registration Details 2024-2025  

 

NPTEL Statistics for 2023-24 & 2024-25 

 The principal insisted to regularly review NPTEL 

statistics (registrations, attendance, and 

certifications) and share department-wise progress 

reports during monthly faculty meetings. 

 The Dean insisted to identify reasons for 

absenteeism (57 in September and 95 in October-

November) and implement strategies to reduce it, 

such as regular reminders and support during exam 

preparation. 



 

September 21 & 22 Examination  

● Number of Candidates Registered:652 
● Number of Candidates Appeared:595 
● Absent :57 
● Faculty count : 32 

2024-25 (September) Certificate details 

 



Toppers List 

 

2024-25(OCT-NOV) Certificate details 

● Number of Candidates Registered:509 
● Number of Candidates Appeared:414

 
● Toppers List 



 

Comparison Jan-April 24 and July-Dec 24  

 



 

Usage of Pragati Portal- Optimization of centralized data management 
for academic processes, utilizing real-time analytics to drive informed 
decision-making and initiatives to improve academic outcomes and 
provide counselling support.                                                           

Presenter -Dr R Siva Subramanian/ Pragati Coordinator 

 Key Points from the Presentation 

1. Purpose of the Case Study: 
○ Highlighted how the Pragati application enhances student 

academic performance through timely interventions and data 
analysis. 

○ Addressed the issues before adopting Pragati: 
■ Manual data entry errors and delays. 
■ Lack of real-time insights into student performance. 
■ Missed opportunities for early interventions for struggling 

students. 
2. Solution through Pragati: 

○ A centralized system for recording academic and counseling data. 
○ Real-time analytics and performance dashboards. 

●  The Principal highlighted the significance of 

completing student transfers to the next semester, 

along with updating their course registrations, 

counsellor and year coordinator mapping prior to 

the semester's commencement to ensure a seamless 

academic transition. 

● The Dean suggested to ensure the Pragati portal is 

actively used by all departments to standardize 

academic data management that could be used for 

NBA purpose for the previous Academic years. 

● The principal and dean suggested to explore the 

possibility of integrating additional features, such 



○ Early identification of at-risk students using data insights. 
3. Data Analysis: 

○ Focused on two perspectives: 
■ Student mark analysis for 2023-2024. 
■ Efficiency of Pragati in terms of usability. 

○ Data included: 
■ Approximately 25 counselling students per faculty across 

six subjects. 
■ Three counseling sessions per semester. 

4. Key Observations (2023-2024): 
○ Continuous feedback and assessments contributed to gradual 

improvement in student performance. 
○ Counseling sessions and timely performance tracking led to better 

final exam results. 
○ Real-time data insights enabled early detection of at-risk students. 
○ Reduction in arrears and overall improvement in academic 

performance. 
5. Efficiency of Pragati Application: 

○ Significant academic improvements across subjects. 
○ Reduction in manual errors. 
○ Enhanced time efficiency and user satisfaction. 

6. Summary of Findings: 
○ Timely identification and intervention for underperforming 

students. 
○ Effective counseling sessions and real-time tracking of student 

progress. 
○ Positive user feedback and reduced administrative burden. 

as predictive analytics and Database management 

system for better student support. 

Usage of RMK Next Gen App - Evaluation of feedback to identify 
areas for quality improvement and Strategies to enhance student and 
faculty engagement through assessments and other tools. 

Presenter: Dr G Indra/RMK Next Gen Coordinator 

Key Points Discussed: 

Assessment Strategies: 

● The Principal emphasized the importance of 

transferring students to the next semester along 

with their updated course registrations before the 

semester begins to ensure a smooth academic 

transition. 



● Objective and Subjective Assessments were introduced for theory 
courses. 

● Weightage distribution for assessments (Total: 40 marks): 
○ Tests: Average of the best 2 out of 3 tests (FIAT, SIAT, 

Model) – 20 marks. 
○ MCQs: 5 marks. 
○ Assignments: 5 marks. 
○ Mini Projects: 5 marks. 
○ Attendance: 5 marks. 

Student Analytics: 

● Monitored parameters include: 
○ Total number of tests and submissions. 
○ Minutes spent and effective time utilization (ETU). 
○ Performance comparisons and topic-wise analysis. 

● Detailed assessment reports to include rank, score, class average, 
and top score metrics. 

Faculty Feedback: 

● Feedback is collected via RMKNEXTGEN Portal by individual 
student logins. 

● Feedback follows a planned Teaching-Learning Process. 
● HoD will analyze the feedback and discuss with faculty to 

implement remedial measures if required. 
● Corrective measures include arranging FDPs, guest lectures, and 

encouraging faculty to attend workshops/seminars. 

Coding Assessments: 

● Detailed demonstration of conducting coding assessments in the 
RMKNEXTGEN portal. 

● Step-by-step process to create new coding assessments highlighted. 

Evaluation and Implementation: 

● The Principal suggested scheduling student 

feedback during the mid-semester to facilitate 

timely insights into the Teaching-Learning Process 

and implement necessary improvements. 

● It was instructed to regularly monitor and analyze 

both student and faculty engagement using the 

analytics feature in RMKNEXTGEN to identify 

areas of improvement. 

● Schedule training and workshops as corrective 

measures for faculty improvement. 

● The meeting underscored the need for seamless 

integration of feedback mechanisms into the 

Teaching-Learning Process, ensuring continuous 

quality improvement based on student inputs. 



● The department coordinator will schedule feedback sessions and 
provide notifications via the portal. 

● Analysis reports accessible through HoD login. 
● Faculty performing above the threshold to be appreciated by HoD. 

 

NSS & YRC Activities -  Review of activities conducted during the Odd 
Semester of AY 2024-25 and formulation of an action plan for outreach 
programs in the Even Semester of AY 2024-25. 

Presenter: Mr. T. Sundareswaran T - NSS Coordinator 

Key Points Discussed 

1. Motto of NSS: 
○ Emphasized the guiding principle: "Not Me But You," 

fostering selfless service, democratic values, and 
consideration for others. 

2. Overview of Basic NSS Activities: 
○ Regular programs include tree plantation, blood donation 

camps, health awareness rallies, and medical camps. 
○ Community outreach through stage shows, processions, and 

awareness competitions (e.g., essay and poster-making). 
3. Key Events and Dates: 

○ Anti-Drug Pledge: 
■ Conducted on August 8, 2024. 
■ Proposed essay writing contest on December 8, 

2024. 
○ Tree Plantation Drive: 

■ Celebration scheduled on September 20, 2024. 
○ SDG-16 Awareness: 

■ Elocution contest on October 5, 2024, focusing on 
peace, justice, and strong institutions. 

○ Yoga and Meditation: 

● The Dean insisted to conduct the YRC/NSS activities 

in alignment with the SDG Goals 

● The Dean and Principal insisted to plan more activities 

with tentative dates of plan and to complete as many 

activities as possible for each academic year.  

● Finalize the schedule and resource allocation for 

proposed events. 

● Ensure collaboration with local healthcare providers 

and organizations for medical camps and blood 

donation drives. 

● Develop promotional materials for contests and 

awareness programs. 

● Coordinate with faculty mentors for smooth execution 

of activities. 

● Evaluate the impact of NSS & YRC activities through 

periodic reviews and feedback. 

 



■ December 2024: Proposed activities include basic 
yoga exercises, breathing techniques, and meditation 
sessions for well-being. 

○ Medical Camp: 
■ January 2025: Activities include vision check-ups, 

BP monitoring, blood sugar testing, and BMI 
assessments. 

○ Motivational Blood Donation Program: 
■ Scheduled for January 2025 to encourage active 

participation. 
○ Safe Driving and First Aid Awareness: 

■ February 2025: Includes fire safety demonstrations, 
healthy habits workshops, and first aid training. 

○ Blood Donation Camp: 
■ Planned for March 2025. 

○ Stress Management Workshop: 
■ April 2025: Targeted at improving the well-being of 

students and faculty members. 

Address by the Principal: 
The Principal welcomed all the IQAC members and commended the HoDs and Coordinators for their excellent presentations. He 
encouraged the HoDs to motivate students to consistently excel in internal exams and focus on long-term goals to enhance their 
performance in the End Semester Examinations, aiming for 100% graduation rates in their respective departments. 
The Principal instructed the NBA Coordinators to ensure timely completion of all documentation and requested the NSS Coordinator to 
increase the number of activities planned for 2024-25. 
Additionally, he suggested exploring the integration of advanced features, such as predictive analytics and a database management system, 
into the Pragati portal to enhance student support. Lastly, the Principal emphasized the need for designating alternate coordinators to 
ensure seamless presentations in case of the primary coordinator's absence, making it a standard practice moving forward. 
 
Address by the Dean Academics: 
 The Dean Academics extended his greetings to all IQAC members, HoDs, and coordinators. He acknowledged and appreciated the efforts 
of the coordinators for their contributions and encouraged them to achieve greater accomplishments for the institution, particularly in 
securing NBA accreditation. He also commended the NAAC and NBA coordinators for their diligent work in consolidating 
documentation. 




